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Level of Objective: Directorate, Office, Division/Staff
Office: OL/IMSS/DAS/TG
Title of Objective: Develop/De loy Electronic 88 Facility
Responsible Officer:
Significant Funding Amount: - FY — 0 - Scheduled
FY beginning 1 Oct or Quarter Ending X 31 Dec, 31 Mmar, 30 Jun, 30 Sep X - Actual
Quarter 1 Quarter 2 Quarter 3 Quarter 4
ACTIVITIES PLANNED OCT|NOV [ DEC JAN|FEB|MAR APR|MAY|JUN | JULJAUG[SEP
1. Develop and obtain approval on Electronic 88 0---—[-0-=T-0
detailed system requirements.
2. Develop and coordinate cable processing plan 0[-0—-|-0
with OC.
3. Develop and coordinate cable processing 0--=|~—~]-0
procedures with OL/SD.
4. Identify two test sites. 0--0(-0
5. Write and/or modify software as required, 0-——|-—~| =] --0
6. Test and approve software. 0-~|--0
7. Finalize system documentation. 0-—~|-~—]--0
8. Deploy/install system at two selected test 0-0
sites.
9. Fine tune system as necessary. 0--0
10. Deploy/install at identified prime sites, 0-f——--]--0
both CONUS and overseas.
11. Provide continuing support and user 0-—|-——|-——-0

training.

NOTE: Milestones one and two have slipped. They may be consolidated with three and seven as the
project progresses. We have learned of an action item that the Second Joint OC/OIT Planning

(See page 2)
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NOTE: Conference developed for expanding electronic communication to/from the field, to include an
electronic 88. We contacted the Overseas/Headquarters Transactional Processing Demonstration
Project manager and indicated our plan to develop the electronic 88 within OL. We will work
closely with the oc/01T group.
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